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(A) Conventional (input-based) procurement

€
Cash
Payment is made, regardless of service performance
: : > Years
0 Construction | Operation
(B) PPP (output-based) procurement
€
Cash
Payment is at risk to service performance
_ | : » Years
Construction Operation
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Delivery on time and on budget

On time On budget

80% -

Ontime  On budget

PPP Conventional
Procurement

Performance of completed projects — No. of Projects

Source: National Audit Office — UK Parliament - Expenditure Auditor
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